
 

 

 

 

 

 

 

COMPANY SYNOPSIS 
Logistics - the fire and ice, the yin and yang and the genie in 

the bottle… 
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Summary 

❖ Taurus Projects & Logistics Specialists (Pty) Ltd provides clients a 

global unique and professional Project Logistics Service that 

covers the end-to-end management of the logistics supply chain. 

 
❖ The service includes but is not limited to Project Logistics 

Consulting, Material handling and Expediting Management. This 

includes management of all Third-Party Service Providers within 

the logistics supply chain. 

 
❖ The primary benefits in contracting Taurus Projects and Logistics 

Specialists (Pty) Ltd services, is using a highly skilled and 

experienced team that will achieve and delivery on cost, schedule 

and risk to fulfil customer expectations within the project’s logistics 

supply chain. 



 

First of All 

Business Name: 

Taurus Projects and Logistics Specialists (Pty) Ltd 

Leadership / Management Team: 

Liza Kirby 

 
Taurus Projects and Logistics Specialists (Pty) Ltd is NOT 

a clearing & forwarding agent but a Project Logistics 

Manager and Consultant. We are an extension of your 

business. 

Liza – 011 892 0361 

Info@taurusprojects.co.za 

Enquiries@taurusprojects.co.za 

 

mailto:Info@taurusprojects.co.za
mailto:Enquiries@taurusprojects.co.za
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Service Offerings, Audience and Industries 

Primary Line of Business: 

❖ Project Logistics and Supply Chain Logistics Management 

❖ Projects Logistics Execution and Expediting Management 

❖ Project Logistics Consulting, Improvement and Implementing, and Logistic Risk 
Management 

Primary Audience: 

❖ Project Owners or End Users; Engineering and Contracting Companies (ECs) 

❖ Construction companies and EPC (Engineering, Procurement, and 
Construction) companies 

❖ Providers of Products (Manufacturers) and 

❖ Providers of Services (Suppliers) to projects 

Primary Audience: 

❖ Oil and Gas  

❖ Mining, 

❖ Renewable energy, 

❖ Power Generation 
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Facts 

Vision: 
 

To be a Key Partner in providing professional Project Logistics 
Management and Consulting Services by overseeing activities 
that include Logistics Procurement, Evaluation, Management, 
Transportation, Inventory and Warehousing solutions. 

 
Mission: 

 

 

Our primary mission is to meet our customers' requirements 

through high-quality service, effective cost control, and the 

development of integrated efficient frameworks to promote 

strategies for economic, social, and International Trade. Stemming 

from this, we will ensure the necessary financial stability to 

sustain the company and its employees. 
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Facts 

 

Our Principles: 

❖ Integrity, practical logic and tireless dedication to duty are 

defining characteristics. 

❖ Take responsibility for your actions, take pride in your work 

and working towards a common goal. 

❖  We complete each relevant task with accuracy and patience 

and do not hold back our time and energy in completing the 

project. 

❖ Valuable Key Skills: Problem solving, Critical thinking, 

Communication, Organizational skills, Analytical and 

Strategic. 



 

Core Values 
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Quick Overview 

Project Logistics 

❖ Project logistics already starts at the Feasibility study stage of 

any  project. 

❖ Project Logistics is the import, export or local movement of different 

types of commodities or equipment. 

❖ Success truly depends on correct planning and execution. 

Project Logistics Management 

❖ Planning, procuring, implementing, coordinating, evaluating, 

controlling and analyzing the efficient flow of goods, storing of 

goods, service and stream of information between the origin point 

and destination point to fulfill the customer expectation. For example, 

delivering materials to a construction site or parts for a 

manufacturing plant. 
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Quick Overview continues… 

Project Logistics Execution 

❖ The logistician needs to understand the scope of the work, the schedule and 
the contract. 

❖ Project logistics execution is the application of knowledge, skills, tools, and 
techniques to a broad range of activities in order to meet the requirements of a 
particular project. 

❖ In reality you can plan, act, review, and then re-plan and re-act because it is 
inevitable that not everything will go according to plan. 

 

Logistic Business Improvement and Implementing 

❖ The benefits of improvement and implementation are controlling costs, utilizing 
productivity capacity, improved quality, innovation and collaboration. 

 

Logistics Risk Management 

❖ Internal risks to consider in your logistics process is Governance, Ethics 
(anti-bribery), and Reputational Risk 
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Differentiators 

❖ In excess of 20 years customary knowledge and experience in the market and 
surrounding countries 

❖ We pride ourselves on swift and speedy responses and on-demand 
deliverables. 

❖ Competitive rates – logistics procurement done directly with 3PL providers to 
provide cost-effectiveness for the client. 

❖ Own team of project experts in their own discipline providing you with the perfect 
“UMBRELLA SERVICE” from A – Z including sourcing where required. 

❖ Your ONE-STOP enterprise for complete ease of mind. 

❖ Long-standing relationships with our clients. 

❖ Promote a culture of good practice and ZERO harm to humans and the 

environment. 

❖ Small dedicated management team to shorten the decision-making time. 

Proactive is better than Reactive. 

❖ Change management – we adapt swiftly to new requirements without 

compromising quality and project success. 



 

 

CONCLUSION 

 

In summary, Taurus Projects and Logistics Specialists (Pty) Ltd provides a 
professional consultancy and management service within the project 
logistics discipline. We are striving for growth and through excellence and 
perseverance we have managed to register and obtain a vendor number 
with Sasol SA; Wood; Worley; Megchem to name but a few. We pride 
ourselves on our highly skilled personnel that will ensure on-time 
(schedule), within budget, and within scope materials and equipment 
delivery within the project logistics supply chain. 
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